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DATA SERIES NO. 29 

OUTPOINTS, MORE  

I recently surveyed a number of possible new outpoints. 
Almost all of them were simply the basic outpoints in a 
different guise and needed no special category. 

However, two new outpoints did emerge that are In 
addition to the basic number. 

The new outpoints are: 

ADDED TIME.  In this outpoint we have the reverse of 
dropped time. In added time we have, as the most common 
example, something taking longer than it possibly could. 
To this degree it is a version of conflicting data In. some-
thing takes .3 weeks to do but it is reported as taking six 
months. But added time must be called to attention as an 
outpoint in its own right for there is a tendency to be 
reasonable about it and not see that it IS an outpoint in 
itself. 

in its most severe sense, added time becomes a very 
serious outpoint when, for example, two or more events 
occur at the same moment involving, let us say, the same 
person who could not have experienced both. Time had to 
be ADDED to the physical universe for the data to be true. 
Like this: "I left for Saigon at midnight on April 21st. 
1962 by ship from San Francisco." "I took over my duties 
at San Francisco on April 30th, 1962." Here we have to add 
time to the physical universe for both ovents to occur as 
a ship would take two :or throe) weeks to get from San 
froneleto to ,Selgown. 

 -
Another last> uce .i. 	trpo occurrence and better example 

of added iriato happonet - when I once sent a checklist of 
actiO64 it wowid tahive,:sonth to complete to a Junior 
executive sot reo.00101-tiorpilance In full in the next 
letArn-00611 .. ,The-Ohetickiet vas in her hands only one day! 
She would have he tia:004-29 days to the physical universe 
for thecomplismCe:roport to bo true. This is also 
tropoed:timiLon her part. 

t2IELL±nEtgsAILLJILLL, Just plain added data does 
not escilittli-011-Y7-4166 -i4 -tule an outpolnt. 	It may be someone 
being thorough. But then the data is in no way applicable 
to the scene or situation and is added it Is a definite 
outpoint. 

Example: Long, long reams of data on an oval write 
up, none of which is giving any clue to the outpoints on 
the scene. By actual survey It was found that the person 
doing it did not know any why (not having used outpoints 
to find it) and was Just stalling. 
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Often added data Is put there to cover up neglect of 
duty or mask a real situation. 	It certainly means the 
person Is obscuring something. 

Usually added data also contains other types of out-
points like wrong target or added +tee. 

In using this outpoint be very routs you also under-
stand the word In-applicable  and see that It is only an 
outpoint if the data Itself does not apply to the subject 
at hand. 

There Is mora about another already named outpoint: 

WRON4-gOURCE. This is the opposite direction from 
wrongTir-Ff:  

An example would be a president of the United States 
In 1973 using the opinions and congratulations of Soviet 
leaders to make his point with American voters. 

A more common version of this, not unknown in 
Intelligence Report grading for probability, would be a 
Farmer in Iowa reporting a Mexican battleship on Mud 
Creek. The Farmer would be a wrong source for accurate 
naval reports. 

A private taking an order from a sergeant that counter-
mands an order he had from a lieutenant would be an example 
of wrong source. 

What Is sometimes called a "Hey You" "organization" Is 
that takes orders from anyone a a repeating out- 
point of wrong source. 

There are many examples of this outpoint. it must 110 
included as a very Important outpoint on its own. It 
produces a chaos of Illogical Ideas and actions when 
present. 

PLUS POINTS 

CORRECT TIME or the expected time period Is a plus 
point. 

ADEQUATE DATA Is a plus point, 

APPLICABLE DATA is a plus point. 

CORRECT SOURCE is a plus point. 
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